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	Strategic Goal 1. 

Assist in Developing, Supporting and Evaluating Advocacy Efforts

	

	Strategy

(List only those that apply)
	Activities To Address Strategy
	Date Completed

	1. Ensure CTAT’s advocacy materials support member and advocacy needs
2. Provide CTAT with suggested changes or improvements to advocacy materials and strategies

	1. Review and evaluate attached list of advocacy and legislative updates sent this year to date

2. Review and evaluate CTAT Advocacy Worksheet
3. Review and evaluate CTE Fact Sheet
4. Review and evaluate attached 82nd Legislature Hill Visit handout used at Education Open Source 2011
5. Provide Board with advocacy evaluation survey (see attached)
	1. June 10, 2011



	Strategic Goal 2. 

Ensure continuity and quality of committee leadership and membership

	

	Strategy

(List only those that apply
	Activities To Address Strategy
	Date Completed



	1. Build committee membership and participation

2. Increase diversity of committee membership (area, expertise)
3. Restructure committee business to yield more feedback on issues

	1. Develop committee charter
2. Develop committee chair succession plan
3. Revise committee charter as needed

4. Recruit committee members from areas

	1.  February 7, 2011
2.  Ongoing



	Strategic Goal 3. 

Measurable Goals for advocacy

	Based on the five goals listed in the minutes from the committee's most recent meeting February 7th, develop a ranking system for the Board of Directors to evaluate the efforts listed below.



	Strategy

(List only those that apply)
	Activities To Address Strategy


	Date Completed



	1. Inform members & CTE stakeholders to act as needed 
2. Stay aware of leg. Issues affecting CTE  
3. Offer viewpoints to CTAT Executive Director 
4. Respond to ACTE/CTAT call to action 
5. Encourage 

	1. Develop measuring rubrics for each of the strategies listed to the left so that evaluation of the committee’s work is data driven

2. Communicate rubrics to CTAT staff for tracking and evaluation

	1.  See attached list of advocacy and legislative updates sent this year to date used to measure goal one at left



	Other items or activities of Interest:

 

 



