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	Strategic Goal 1. 

Ensure consistency in judging process
	

	Strategy

(List only those that apply)
	Activities To Address Strategy
	Date Completed

	Determine judging procedures

	1. Applications shall be received by CTAT state office and held unopened.

2. Applications shall be opened by committee once convened.

3. Incomplete applications shall not be scored.

4. When multiple applications are received from a single district, they shall be judged first to select a single finalist.

5. Each application shall be scored by every judge except the co-chairs. 

6. The high and low scores will be discarded and remaining scores shall be averaged as the final score.
7. Every applicant shall be sent a letter from the CTAT office advising of application status.
	January 5, 2012

	Strategic Goal 2. 

Set dates for spring judging

	

	Strategy

(List only those that apply
	Activities To Address Strategy
	Date Completed



	Review committee member availability
	Scheduled for 9am April 21 and 22 in Austin location TBD.
	January 5, 2012

	Strategic Goal 3. 

Ensure consistency in scoring 
	

	Strategy

(List only those that apply)
	Activities To Address Strategy
	Date Completed



	Develop scoring rubric for essay
	Discuss at February meeting

Committee members asked to provide sample scoring rubrics to chair in advance of the meeting
	January 5, 2012

	Other items or activities of interest:

 

 


